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UNIQUE MODEL
Virtual programs =

nimble growth and

geographic diversity

Low barrier to entry

for students = inclusive

enrollment

Tiers of coaching =

program not one size

fits all

Near-peers as the key

lever = high quality and

cost-effective 

 



LET'S GET READY COLLEGE STUDENTS

GRADUATE AT A RATE ABOVE THE NATIONAL

AVERAGE AND ALMOST DOUBLE THE RATE OF

STUDENTS FROM SIMILAR BACKGROUNDS

SES = 

socio-

economic 

status



STUDENT CONCERNS
Stats

Despite the pandemic, “college is

the right decision for me”

 95% of last year’s seniors/rising

first-years 

85% of rising college

sophomores & juniors

94% of last year’s 12th grade

students plan to attend college, 6%

play to delay enrollment 

Nearly all students reported that

the coronavirus negatively

impacted their college plans, with

the majority reporting significant

impact

 Students '  Most  

 Common  Concerns

Difficulty with remote

learning

Paying for college

Concerns related to safety

and disruptions if/when

colleges resumed in-person

classes

Lack of social opportunities,

including making friends

and getting involved in

campus life

Mental health concerns

I  had  a  very  difficult  time

concentrating  on  my  work

while  we  had  remote

learning  and  I  didn ’t  really

have  a  set  study  space  when

we  were  told  to  go  home

plus  the  stress  of  having  to

support  my  family  and

continue  my  studies  put  a

strain  on  my  mental  well

being .  I ’m  worried  that  this

will  happen  again  and  it  will

affect  the  quality  of  my

work .

Presentations are commun\ication tools that

can be demonstrations, lectures, speeches,

"

-  student"



SERVING MORE
STUDENTS 

IN MORE PLACES

WITH MORE DEPTH
(INTENSIVE
PROGRAMS
AVAILABLE TO
MORE STUDENTS)

OUR PROGRAM
DESIGN ALLOWS US
TO MEET THE
CURRENT NEED BY: 

MASTERING THE ART OF SELLING PRESENTATION

+



QUALITY  OF  

NEAR-PEER  COACHES
QUALITY  OF  DATA

AND  HOW  WE  USE  IT

QUALITY  OF

RESOURCES

WHAT IT TAKES



QUALITY  OF  

NEAR-PEER  COACHES
QUALITY  OF  DATA

AND  HOW  WE  USE  IT

QUALITY  OF

RESOURCES

WHAT IT TAKES



OUR COACHES
SNAPSHOT FROM THIS PAST YEAR

MASTERING THE ART OF SELLING PRESENTATION

325 coaches served

last year  

half of all coaches who serve as

Core + mentors to our high school

seniors and college students 

are alumni of the program

from backgrounds that are underrepresented in

higher ed

first in their family to attend college

low-income status  

most Core + coaches share the experience of being:

36% of Success Coaches have coached

with Let's Get Ready before 



100% 
of  our  coaches  

are  near-peers .  

Hired ,  trained  and

supported  to  leverage

their  recent  experiences

to  influence ,  inspire  and

guide  their  younger

peers  



QUALITY  OF  

NEAR-PEER  COACHES
QUALITY  OF  DATA

AND  HOW  WE  USE  IT

QUALITY  OF

RESOURCES

WHAT IT TAKES



OUR RESOURCE
LIBRARIES 

Specific to each

phase in a

students' journey

to/though college

Aligned to critical

milestones

Highly scaffolded

Flexible



TOOLS FOR
VIRTUAL SAT
PREP

Online platform

for lessons

Virtual student

manual

Coaches can

monitor problem

completion and

answer questions

in the platform



QUALITY  OF  

NEAR-PEER  COACHES
QUALITY  OF  DATA

AND  HOW  WE  USE  IT

QUALITY  OF

RESOURCES

WHAT IT TAKES



USING DATA TO PROVIDE TARGETED STUDENT SUPPORT
Coaches collect data on student progress toward critical enrollment & persistence milestones. 

Coaches escalate any concerns and plan a tailored intervention with their supervisor.

We use data to target students for comprehensive services.  



Our Program Priorities

REACH MORE STUDENTS,
IN MORE PLACES, WITH
MORE DEPTH

FOSTER SUCCESSFUL
PARTNERSHIPS

TELL OUR STORYSTAY RESPONSIVE TO
THE WORLD AROUND US



THANK YOU FOR
JOINING US
TONIGHT!

STATE OF THE ORG

SAVE THE DATE!

Join us for a virtual "Study Break"

Hear directly from Let's Get

Ready students and coaches

about "College in the Time of

COVID." 

OCTOBER 26TH @ 6PM


